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TO: Becky Firth, Ed Tech Director 
FROM: Michael McLeod, President of the Burlington-Edison School Board 
DATE: April 29th 2004 
 
SUBJECT: Burlington-Edison School District Technology Plan 
B-ESD Tech Committee Meets and Makes Recommendation to School Board 
 
The Burlington-Edison School District Technology Committee has been 
meeting since January of 2004 to review and update the District’s 
Technology Plan to be implemented through the 2004-2007 school 
years. The committee offered several ideas that are infused into this 
plan. The plan was approved by the Burlington-Edison School District 
Technology Committee and recommended for a presentation to the 
school board. The committee recommends that the Burlington-Edison 
School District board of directors approve this new plan at the April 
26th meeting scheduled at the District Office. 
 
Therefore: 
The School Board of the Burlington-Edison School District has reviewed 
the District’s technology plan and is in full accord and agreement with 
the contents and direction of the plan. 
 
The Board has also agreed to support: 
1. Ongoing efforts to implement the elements of this plan 
2. Maintain currency within the plan through regularly scheduled 
reviews. 
 
The District’s technology plan does, to the best of knowledge of the 
Burlington-Edison School District board of directors comply with the 
criteria established for state approval. 
This technology plan was approved and adopted by the Burlington-
Edison School District school board on Thursday, April 29th, 2004. 
 
 
 
________________________           _______________________ 
School Board President                     Superintendent 
 



 
 

VISION STATEMENT  
 
 
 
Burlington-Edison School District  
Our Vision for Educational Technology  
 
In Burlington-Edison School District, our entire learning community will be 
technologically literate life-long learners. Our learners will be able interact 
successfully in a technological environment achieving their personal, education, 
and workplace goals. Efforts will be aligned to facilitate the school improvement 
plans, as they focus on student achievement in literacy. Students will skillfully 
use technology to access, retrieve and use information from their school-wide 
perspective to the vast global perspective. 
 
 
THESE ARE OUR CORE BELIEFS: 
 
Burlington-Edison School District learners in the 21st Century need to be able to access, 
process, and manage information using a variety of technological tools. This will 
enhance their future success as life-long learners and workers. 
 
Technology and curriculum will no longer be viewed as two, separate entities. The 
Burlington-Edison School District shall make every effort to weave the two together in 
programmatic endeavors. 
 
The B-ESD shall adopt both the teacher and the student technology standards that 
meet or exceed current standards. The ISTE National Educational Standards will be 
applied to both staff and students. 
 
Several instruments will be utilized to assess the effectiveness for students and staff 
achieving acceptable standards. These assessment instruments will include: ISTE 
assessments, self diagnosis (formative and summative) for students, increased levels of 
WASL scores and enable students to meet building and district achievement goals. 
 
Burlington-Edison School District teachers will use technology as a seamless teaching 
tool. Instruction will be delivered in a variety of ways utilizing district technological 
resources. Curriculum will be designed to use technology as a tool to enhance student 
achievement and focus on productivity, communication, research and problem-solving. 
 
Technology advancements will maximize productivity and efficiency in a networked 
environment to better enable schools to prepare students for future learning. 
 



 
 

 

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School: Allen Elementary School Grades (Example: Elem / MS / HS): K-8 
School Improvement Goal (taken from your building’s School Improvement Plan): To increase the number of students meeting the reading standard on the 4th grade 
WASL by 22.5% and 7th grade WASL by 2.5%. 
Technology and Learning Strategy: To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research):  Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will occur? 
What steps will staff take 
to achieve this goal? 

Who will provide 
leadership? Who will 
do the work to make 
sure that this activity 
occurs? 

What HW, SW and TS 
is needed to reach this 
goal?  Include 
quantities and 
distribution. 

What professional 
development does the 
staff need in order to 
take the steps to  
achieve this goal? 

What is the cost of the additional HW, 
SW, TS and PD needed to reach this 
goal? What are the possible funding 
sources? Include building and district 
sources, as well as grants. 

How will you  
 evaluate the 
implementation of this 
strategy? What tool(s) 
will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction with a 
focus on the 
effective use of a 
computer lab 
setting 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 
Access to the 
computer lab 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget 
1 Multi-Media Cart: $3,500 
 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Checkout 
Records 
Classroom 
Observations 

Year 1: 
2004-2005 

Assist key 
teachers, at 
various grade 
levels, to develop 
lessons that 
integrate 
technology 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
training 

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Records 



 
 

 

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance 

-Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments, 
including self 
assessments 

Provide teachers 
with staff 
development 
focusing on 
Accelerated 
Reader (a 
software program 
that focuses on 
reading 
comprehension) 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Access to the 
Accelerated 
Reader software 
and training 
support 

-Training 
provided by the 
TOSA for those 
staff members 
in need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 
  

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School:  Bay View School Grades (Example: Elem / MS / HS):  K-8 
School Improvement Goal (taken from your building’s School Improvement Plan): To increase the number of students meeting the reading standards on 4th grade 
WASL by 10.9 % and 7th grade WASL by 12.5%. 
Technology and Learning Strategy:  To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research): Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will occur? 
What steps will staff take 
to achieve this goal? 

Who will provide 
leadership? Who will 
do the work to make 
sure that this activity 
occurs? 

What HW, SW and TS 
is needed to reach this 
goal?  Include 
quantities and 
distribution. 

What professional 
development does the 
staff need in order to 
take the steps to  
achieve this goal? 

What is the cost of the additional HW, 
SW, TS and PD needed to reach this 
goal? What are the possible funding 
sources? Include building and district 
sources, as well as grants. 
 

How will you  
 evaluate the 
implementation of this 
strategy? What tool(s) 
will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget 
1 Multi-Media Cart: $3,500 
 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Checkout 
Records 
Classroom 
Observations 

Year 1: 
2004-2005 

Assist key 
teachers, at 
various grade 
levels, develop 
lessons that 
integrate 
technology  
 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
enhanced 
curriculum ideas 

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Form 



 
  

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance 

Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments, 
including self 

Provide teachers 
with staff 
development 
focusing on 
Accelerated 
Reader (a 
software program 
that focuses on 
reading 
comprehension) 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Help Desk 

Access to the 
Accelerated 
Reader software 
and training 
support 

Training 
provided by the 
TOSA for those 
staff members 
in need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 Provide teachers 
with staff training 
on the Fluent 
Reader Program, 
a software 
program that 
focuses on 
building fluency 
for struggling 
readers.  

TOSA 
Technology 
Manager 
Help Desk 

Access to the 
Fluent Reader 
Program and 
training support 

Training 
provided by the 
TOSA for those 
staff members 
in need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 
   

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School:  Edison School Grades (Example: Elem / MS / HS):  K-8 
School Improvement Goal (taken from your building’s School Improvement Plan):  To increase the number of 7th grade students meeting reading standard on the 7th 
grade WASL by 3.1%. 
Technology and Learning Strategy:  To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research): Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will occur? 
What steps will staff take 
to achieve this goal? 

Who will provide 
leadership? Who will 
do the work to make 
sure that this activity 
occurs? 

What HW, SW and TS 
is needed to reach this 
goal?  Include 
quantities and 
distribution. 

What professional 
development does the 
staff need in order to 
take the steps to  
achieve this goal? 

What is the cost of the additional HW, 
SW, TS and PD needed to reach this 
goal? What are the possible funding 
sources? Include building and district 
sources, as well as grants. 

How will you  
 evaluate the 
implementation of this 
strategy? What tool(s) 
will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget and 
Building Budget 
2 Multi-Media Carts: $7,700 
 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Check out 
Records 
Classroom 
Observations 

Year 1: 
2004-2005 

Assist key 
teachers, at 
various grade 
levels, develop 
lessons that 
integrate 
technology 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
enhanced 
curriculum ideas 

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Forms 



 
   

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance 

Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments, 
including self 
assessment 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 
 

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School:  Lucille Umbarger School Grades (Example: Elem / MS / HS):  K-8 
School Improvement Goal (taken from your building’s School Improvement Plan): To increase the number of students meeting the reading standard on the 4th grade 
WASL and 7th grade WASL by 10%. 
Technology and Learning Strategy:  To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research): Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will 
occur? What 
steps will staff 
take to achieve 
this goal? 

Who will 
provide 
leadership? 
Who will do 
the work to 
make sure that 
this activity 
occurs? 

What HW, SW 
and TS is needed 
to reach this 
goal?  Include 
quantities and 
distribution. 

What 
professional 
development 
does the staff 
need in order to 
take the steps to 
achieve this 
goal? 

What is the cost of the 
additional HW, SW, TS and 
PD needed to reach this 
goal? What are the possible 
funding sources? Include 
building and district 
sources, as well as grants. 

How will you  
 evaluate the 
implementation 
of this strategy? 
What tool(s) will 
you use? 

Year 1: 
2004-2005 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction with a 
focus on the 
effective use of a 
computer lab 
setting 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 
Access to the 
computer lab 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget 
1 Multi-Media Cart: $3,500 
 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Checkout 
Records 
Classroom 
Observations 



 
 

Assist key 
teachers, at 
various grade 
levels, develop to 
lessons that 
integrate 
technology 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
training 

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Form 
 

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance 

Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments, 
including self 
assessment 

Provide teachers 
with staff 
development 
focusing on the 
Harcourt Reading 
Program (on-line 
support and 
assessment 
software) 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Access to the 
Harcourt 
Reading Website 
and assessment 
software and 
training support 

-Training 
provided by the 
TOSA for those 
staff members 
in need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 
  

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School:  West View School Grades (Example: Elem / MS / HS):  K-8 
School Improvement Goal (taken from your building’s School Improvement Plan): To increase the number of students meeting reading standards on the 4th grade 
WASL by 4.2% and the 7th grade WASL by 7.2%. 
Technology and Learning Strategy:  To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research): Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will occur? 
What steps will staff take 
to achieve this goal? 

Who will provide 
leadership? Who will 
do the work to make 
sure that this activity 
occurs? 

What HW, SW and TS 
is needed to reach this 
goal?  Include 
quantities and 
distribution. 

What professional 
development does the 
staff need in order to 
take the steps to  
achieve this goal? 

What is the cost of the additional HW, 
SW, TS and PD needed to reach this 
goal? What are the possible funding 
sources? Include building and district 
sources, as well as grants. 

How will you  
 evaluate the 
implementation of this 
strategy? What tool(s) 
will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget 
5 Multi-Media Carts: $3,500 
 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Checkout 
Records 
Classroom 
Observation 

Year 1: 
2004-2005 

Assist key 
teachers, at 
various grade 
levels, develop 
lessons that 
integrate 
technology 
 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
enhanced 
curriculum ideas 

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Forms 



 
  

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance 

Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments, 
including self 

Provide teachers 
with staff 
development 
focusing on 
Accelerated 
Reader (a 
software program 
that focuses on 
reading 
comprehension) 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Access to the 
Accelerated 
Reader software 
and training 
support 

-Training 
provided by 
the TOSA for 
those staff 
members in 
need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 

BUILDING-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN – 1 YEAR 
Name of School:  Burlington-Edison High School Grades (Example: Elem / MS / HS):  HS 9-12 
School Improvement Goal (taken from your building’s School Improvement Plan): To increase the number of students meeting the reading standard on the 10th grade 
WASL by 11%. 
Technology and Learning Strategy:  To improve reading skills and comprehension through the effective use of technology. 
Rationale (Research): Using technology-enhanced strategies can result in at least four kinds of improvements in educational outcomes: increased learner 
motivation, mastery of advanced topics and better results on standardized tests (Dede, 1998). 

 
School Year 

 
Activity Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & 

Tech Support (TS)  
Needs 

Professional 
Development  

(PD) Plan 

Purchase / Budget /  
Potential Funding Source(s) 

Evaluation 
Strategies  

and/or Tools 

 What actions will occur? 
What steps will staff take 
to achieve this goal? 

Who will provide 
leadership? Who will 
do the work to make 
sure that this activity 
occurs? 

What HW, SW and TS 
is needed to reach this 
goal?  Include 
quantities and 
distribution. 

What professional 
development does the 
staff need in order to 
take the steps to  
achieve this goal? 

What is the cost of the additional HW, 
SW, TS and PD needed to reach this 
goal? What are the possible funding 
sources? Include building and district 
sources, as well as grants. 

How will you  
 evaluate the 
implementation of this 
strategy? What tool(s) 
will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document 
camera and 
computer 

-Using 
presentation 
equipment and 
best practices 
in instruction 

Curriculum Budget 
Multi-Media Equipment: 
$5,000 
 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Classroom 
Observations 

Assist key 
teachers, at 
various grade 
levels, to develop 
lessons that 
integrate 
technology 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
training  

-Technology 
Integrator 
Team targets 
various staff 
and provides 
assistance and 
training in 
technology 
integration 

Title II D: Enhancing 
Education with Technology 
Grant 
Training and release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation 
Form 

Year 1: 
2004-2005 

Offer various 
technology 
trainings to 
prepare teachers 
to meet District 
Technology 
Competencies 

Technology 
Integrator 
Technology 
Manager 
TOSA 
Help Desk 

Utilize Help Desk 
staff for trouble 
shooting and 
basic 
maintenance  

Develop 
various 
trainings to 
target staff 
needs to begin 
to meet 
competencies 

Curriculum and Technology 
Budget 
Instructors: $3,000 

Technology 
Manager 
Assistant 
Superintendent  
Various 
assessments 



 

Provide teachers 
with staff 
development 
focusing on 
various reading 
instruction 
software, 
including: Plato, 
Skills Tutor, HEC, 
Gates-MacGinitie, 
and Steck 
Vaughn 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Access to the 
various software 
and training 
support 

-Training 
provided by the 
TOSA for those 
staff members 
in need 

Curriculum Budget 
$300 

Technology 
Manager 
Assistant 
Superintendent  
Teacher 
Surveys 

 

 

 

 

 

SIP Team Leader Completing This Form 

__√__ Our building’s school improvement plan is for one year only. We 
will complete and submit Year 2 and Year 3 Technology and Learning 
Implementations Plans as we update our SIP plan each year. 

 
 

Completion Date

 

Other SIP Team Participants  
 



 

DISTRICT-LEVEL TECHNOLOGY AND LEARNING IMPLEMENTATION PLAN 
Instructional Learning Goal:  To increase the number of students in the Burlington-Edison School District meeting reading 
standards on the WASL by  4.8% in 4th grade, 2% in 7th grade,  and 11% in 10th grade.   
 

 
School Year 

 
Activity District Person(s) 

Responsible 

Hardware (HW),  
Software (SW), & Tech 
Support (TS)  Needs 

Professional 
Development  
(PD) Needs 

District Purchase / 
Budget /  

Potential Funding 
Source(s) 

Evaluation 
Strategies and/or 

Tools 

 What actions will occur? 
What steps will staff take to 
achieve this goal? These 
should be based on the 
building-level goals for 
your district and any overall 
district goals. 

Who will provide 
leadership? Who will do 
the work to make sure 
that this activity occurs? 

What HW, SW and TS  is 
needed to reach this 
goal?  Include quantities 
and distribution. 

Identify the type of PD 
that district staff need to 
receive during the year in 
order to support the goal. 

What is the cost of the 
additional HW, SW, TS 
and PD needed to reach 
this goal  at the district 
level? Identify all 
revenue sources that will 
be used. 

How will you evaluate 
the implementation of 
this strategy? What 
tool(s) will you use? 

Develop the skills 
of the teachers to 
utilize available 
technology  
hardware to 
enhance literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Multi-media cart 
that includes 
projector, 
document camera 
and computer 

Using 
presentation 
equipment and 
best practices in 
instruction 

Curriculum 
Budget 
5 Multi-Media 
Carts: $3,500 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Class 
Observations 
Checkout 
Records 

Year 1: 
2004-2005 

Assist key 
teachers, at various 
grade levels, to 
develop lessons 
that integrate 
technology 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Help Desk 

Utilizing the 
District 
Technology 
Integrators/TOSA 
to assist with 
technology 
enhanced 
curriculum ideas 

-Technology 
Integrator Team 
targets various 
staff and provides 
assistance and 
training in 
technology 
integration 

Title II D: 
Enhancing 
Education with 
Technology Grant 
Training and 
release time: 
$8,600 

Technology 
Manager 
Assistant 
Superintendent  
Project 
Evaluation Form 



Research and 
develop a plan and 
budget for a 
Technology Bond 
(projected run 
2005-2006) 

Technology 
Manager 
Technology 
Committee 
Assistant 
Superintendent  
TOSA 

None None None School Board 
Superintendent  
 

Teachers begin to 
work toward 
District Technology 
Competencies 
(Level 1-3) to 
support literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Help Desk 

On-going District 
Technology 
Support 

Training with 
various software 
and hardware 

Technology Bond 
Training days 
Instructors 
Updated 
Hardware and 
Software 
Title II D: 
Enhancing 
Education with 
Technology Grant 
Training and 
release time 
 

Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Various 
Technology 
Assessments 

Year 2: 
2005-2006 

Begin to train and 
integrate library 
technicians to be 
able to support an 
increased use of 
technology in the 
library 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Help Desk 

Utilizing the 
District TOSA to 
train library 
technicians  

-Provide training 
in technology 
enhanced 
projects and 
curriculum and 
support for the 
classroom 
teacher 

Technology Bond 
Training days 
Instructors 
 

Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Various 
Technology 
Assessments 

Year 3: 
2006-2007 

Teachers continue 
to work to Level 3 
in the District 
Technology 
Competencies 
(Seamless 
Technology 
Integration) to 
support literacy 
instruction 

Technology 
Integrators 
Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Help Desk 

On-going District 
Technology 
Support 

Training with 
various software 
and hardware 

Technology Bond 
Training days 
Instructors 
Updated 
Hardware and 
Software 

Technology 
Manager 
TOSA 
Assistant 
Superintendent  
Various 
Technology 
Assessments 

 



 
  

 

DISTRICT-LEVEL PROFESSIONAL DEVELOPMENT PLAN 
Professional Development Plan:  Describe the way in which the district will provide professional development opportunities in support of both the 
building-level goals and any identified district-level goals. 
 

Professional Development Plan Budget and 
Funding Sources 

Review and 
Update Strategy 

Describe the district’s professional development plan, its implementation, and target audience. 
Professional development should tie directly to learning goals, National Education Technology 
Standards (NETS) for Teachers, Washington EALRs, and the Nine Characteristics of Highly Effective 
Schools. 

Estimate the cost of professional 
development that will be provided at 
the district level. Identify expected 
revenue sources as well. 

Describe how you will review the effectiveness 
of the professional development opportunities 
provided to those in your district. 

 
Technology Integration Team (7 teachers from each building site) will: 
-Assist teachers in integrating technology into the literacy curriculum  
-Model technology integrated lessons in each building at all grade bands
-Provide assistance and support with technology integration   
 
Technology Competencies: 
-Assist teachers in evaluating their technology literacy and competence 
with various hardware and software 
-Provide teachers with training to enable them to move from level one to 
level three in the District Technology Competency expectations (Level 
One: Basic Computer Understanding  Level Two: Beginning Technology 
Integration  Level Three: Technology and Curriculum Integration) 
 

Title II D: Enhancing 
Education with 
Technology Grant 
Training and release time: 
$8,600 
 
 
Title II A 
Curriculum Budget 
$3,000 a year 

The effectiveness of this model 
will be reviewed by classroom 
observations, opportunities to 
demonstrate learning and project 
survey forms 
 
 
The effectiveness of this plan will 
be monitored and reviewed by 
various assessments, including: 
administrator evaluation, 
Professional Growth Plan 
(teacher self assessment), and 
surveys. 
 
 

How will implementing this 
professional development plan help 
you reach your building and/or 
district goals? 

As building develop their school improvement plans and begin to integrate technology into their goals, 
teachers will benefit from technology integration trainings and development of the competencies. 

 



 
  

 

DISTRICT-LEVEL NETWORK AND TELECOMMUNICATIONS PLAN (PART 1) 
1. Technology Assessment: The annual statewide, online technology assessment that is completed each year helps to meet the plan requirements for this 

section. Each district should also document it’s compliance with the Children’s Internet Protection Act (CIPA), identify district technology standards, and provide 
a continuous process for review and updating of those standards. 

District Inventory CIPA Compliance District Technology Standards Review and Update Strategy 

The online inventory will be 
available beginning Nov 19, 
2003, at this Web site: 
www.k12.wa.us/edtech/ 

Check to see if your district 
has submitted Form 479 at 
www.k12.wa.us/edtech/ 

Districts should either develop their own minimum standards for 
hardware and software, or adopt the state’s recommended standards 
for use in the district. The state’s recommended standards can be found 
at www.k12.wa.us/edtech/. Include information on how the standards 
will be updated in subsequent years. 

Describe your process for reviewing and updating 
district technology standards. 

The district has 
completed the current 
online technology 
inventory and will 
continue to do so 
annually. 

 
__√__  Yes 

 
 

The district has 
completed the 
current Form 479 
and will continue to 
do so annually. 
 

 
__√__  Yes 

The Burlington-Edison School District maintains a large 
computer network of PCs. Our minimum specifications are 
Pentium II/III/IV/Celeron/AMD 400 MhZ or higher desktop, 
15+ inch monitors (minimum 800 x 600 resolution at 256 
colors) or Pentium II/III/IV/Celeron/AMD 400 MhZ or higher 
laptop, keyboard and mouse, min. 40 MB RAM, CD-ROM 
drive, Ethernet NIC card [Preferably with sound card and 
speakers, 6 GB or larger hard drive, Windows 98 or higher, 
96 MB RAM or greater] 
 
Software used district-wide with main function noted: 
Databases………..MS Access 
Spreadsheets…….Excel 
Presentations…….MS PowerPoint 
Word-Processing…MS Word 
Desktop Publishing…MS Publisher and Page Maker 
E-mail……………….MS Outlook 
Antivirus…………….Symantec 
Standardized Desktop….Windows 98, 2000,  XP 
Attendance and Report Card…..Wes Pac 
Filtering Software………N2H2-Bess 
 
In addition, a number of miscellaneous and specialized 
software packages are used at specific grade levels. Our 
goal is to reduce the number of unique software packages 
used district-wide to reduce support costs.  

Current district hardware standards will be compared to 
state recommended standards and updated as needed to 
accommodate use and specs on updated software. 
 
The software standards will be reviewed annually by the 
district’s Technology Team. Updates will be made on an 
as-needed basis, following review of features, and only 
when there is an identified need by a majority of users.  
 
Software purchased under an agreement that provides 
upgrades on a regular basis, will be upgraded per the 
agreement schedule. 
 



 
  

 

DISTRICT-LEVEL NETWORK AND TELECOMMUNICATIONS PLAN (PART 2) 
2. Desired Services: In this section, provide a description of the services you most desire (e.g., voice, data, and video capabilities) and that support the 

building and district learning goals. 

Voice, Data, Video and Other Capabilities Professional Development 
Needs 

Purchase / Budget / 
Potential Funding 

Source(s) 

Review and 
Update Strategy 

Indicate the level of new or increased services you would like to put in place, in the 
areas of voice, data, video, or other services needed. 

Identify the type of PD that your 
staff will need to receive in order 
to provide these services or 
support them. 

Estimate the cost of the 
services and professional 
development needed to 
support implementation. 
Identify all revenue sources 
that will be used. 

Describe how you will review the 
effectiveness of services for your 
district. 

1. Complete upgrade of all sites to fiber optic connectivity (site 
completed include: two of the five K-8 buildings, the high school 
and the District Office).  
 

None Continuation of $300 a 
month charge for each 
building (change from 
T1 to fiber will be no 
additional charge) 
 
Installation fee of 
$1,000 per site  

Monitor usage 

2. Upgrade the existing PBX phone system to the VoIP-based 
phone system. 

Provide training to 
integrate the phone 
system into the existing 
structure 

Cost of $30,000 per 
site 

Survey staff 

3. Update all workstations that are below district standards for the 
operation of all updated applications. 

None Cost of two million 
dollars 
Tech Bond 

On-going inventory 
analysis 

4. Migration from ISDN-based video conferencing to IP-based.  
This would be done by purchasing microphones / speakers / 
cameras for local workstation computers and the purchase of 3 
meeting room, portable, all-in-one H.32x systems. 

Staff training on use of 
any new systems and 
peripherals.   

$10,000 for support 
staff time to configure 
microphones / 
speakers / cameras at 
local workstation 
computers. – Tech 
Bond 

Survey staff to confirm the 
technology is adding to 
their ability to communicate 
and share information and 
enhance curriculum 



 
  

How will these desired services help 
you reach the goals established in 
Section 3 and/or support standard 
school operations (telephone, 
administrative software, video 
conferencing, etc.)? 

 
• These services will provide the bandwidth needed to allow increased use between school sites, to 

the central district location and to the Internet.  
• These services will provide an integrated communications system that can leverage existing 

systems to provide greater control and monitoring of new activities and provide more reliable 
communication with the staff and community. 

• These services will ensure that our district is meeting State standards for recommended hardware 
and give staff the opportunities to utilize server based applications and internet based applications. 

• These services will allow greater flexibility in communications by offering faster interaction and 
provide greater flexibility in staff development by allowing virtual “face to face” meetings. 

 
 
 
 
 

 



 
  

 

DISTRICT-LEVEL NETWORK AND TELECOMMUNICATIONS PLAN (PART 3) 
3. Desired Technologies: Desired technologies are those technologies needed to provide or support the new or increased services identified in Part 2. 

Desired Services and/or to meet the learning goals identified at the building or district level as outlined in the plan. 

Hardware Software Other Professional 
Development Needs 

Purchase / Budget / 
Potential Funding 

Source(s) 

Review and 
Update Strategy 

Indicate the types and 
quantity of hardware and 
peripherals needed to support 
the new or increased 
services. 

Indicate the software 
applications needed to 
support the new or increased 
services. 

Include additional 
technologies that may not fit 
in either category to the left. 

Identify the type of PD that 
your staff will need in order 
to support these technologies. 

Estimate the cost of the 
technology and professional 
development needed to 
support implementation. 
Identify all revenue sources 
that will be used. 

Describe how you will review 
the effectiveness of selected 
technologies for your district. 

Update all file servers 
to allow increased 
access speeds for 
students and staff. 
Addition of appliance 
based applications.  

Accelerated Reader  
Shared Lesson Plans 
Harcourt Reading 
Program 

 Continuing staff 
development on use of 
the network storage 
system 

$20,000 for servers 
$5,000 for various 
trainings and follow-up 
sessions 

Monitor the server and 
check error logs. 
Conduct surveys of 
staff and students 

Layer 4 switch to 
Support Voice/Video-
over IP (Services 2 and 
3) 

  Training for staff 
members on new 
system 

$60,000 for switch and 
training 

Monitor LAN bandwidth 
during IP sessions 
User feedback forms 

Update approximately 
2,000 workstations to 
state standard  

MS Office Suite 
Symantec Antivirus 
Deep Freeze 

 Continuing staff 
development on 
various software 
programs 

$200,000 for 
workstations 
$10,000 for updated 
software 

Continued maintenance  
and upkeep of 
equipment 

ISDN-based cameras, 
speakers, 
microphones and 3 
portable H.32x system 

  Training for new 
equipment 

$20,000 hardware- 
Bond 
$2,400  staff training- 
Bond 

User survey 
Checkout records 



 
  

How will these desired 
technologies help you 
reach the goals 
established in Section 
3 and/or support 
school operations? 

 
As teachers work through the District Technology Competencies, they will need a way to manage student work samples and 
work more easily between school sites. Student will save their work on the server and teachers can access files over the 
network. This system will also allow teachers to use the Skyward system for student records. 
 
These technologies will also provide opportunities for more internal and external communications. 
 
 
 
 

 



 
  

 

DISTRICT-LEVEL NETWORK AND TELECOMMUNICATIONS PLAN (PART 4) 
4. Level of Connectivity: The level of connectivity is a description of transmission components (e.g., speed, number of connections, bandwidth, etc.). 

Connectivity Needs Purchase / Budget / 
Potential Funding Source(s) 

Review and 
Update Strategy 

Describe the level of connectivity needed to support the new or increased services and technologies 
(include both LANs and WANs). 

Estimate the cost of future 
connectivity needs to support 
implementation. Identify all revenue 
sources that will be used. 

Describe how you will review the effectiveness 
and impact of selected levels of connectivity for 
your district. 

 
Increase bandwidth between sites with fiber connections at all MDFs.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
General Fund 
$5,000 (one time installation 
fee) 

 
-Use net flow technologies to 
monitor effective use of bandwidth 
 
-Use packet shaping to optimize the 
use of bandwidth 

How will 
implementing your 
desired level of 
connectivity help 
you reach the 
goals established 
in Section 3 and/or 
support school 
operations?? 

 
These services will provide for increased communication and reliability. 
 
 
 
 
 
 
 
 

 



 
  

 

DISTRICT-LEVEL NETWORK AND TELECOMMUNICATIONS PLAN (PART 5) 
5. Maintenance, Upgrade and Support Strategy:  This section should articulate your maintenance and upgrade/reassignment/replacement plan for 

technology, telecommunication services and systems. Information in this section should relate back to the district or state standards established (see Part 1. 
Technology Assessment) and should include the technical support needs. 

Description of Maintenance/Upgrade Strategy Purchase / Budget / 
Potential Funding 

Source(s) 

Review and 
Update Strategy 

Describe the way your district plans to maintain both new and existing technologies, as well as the 
long-term plan for upgrading, reassigning or replacing equipment. 

Estimate the cost of maintenance 
and upgrades identified. Identify all 
revenue sources that will be used. 

Describe how you will review the effectiveness of 
your maintenance and upgrade strategy for your 
district 

 
 
Identify and replace desktop computers as they fail or as they become 
obsolete.  

• Use donated computers that meet state standards 
• Purchase new desktop computers 

 
 

 
Donations from county 
agencies and private 
companies 
$100 per work station (to do 
maintenance) 
 
Tech Bond 
$1,000 per workstation 
 

 
Ensure computers are well maintained 
an in perfect working condition with 
frequent maintenance checks and 
repair logs. 
 

 
Annually review existing hardware warranties that expire during the year, and 
evaluate cost effectiveness of renewal vs. as-needed service and repair based 
on age, maintenance record, and amount of use. 
 

 
Technology Budget 
$10,000 each year 

 
Maintenance costs remain constant or 
decrease over time. 
Warranties provide a cost savings when 
repairs are necessary. 
 

How will your 
maintenance and 
upgrade plan help you 
reach the goals 
established in Section 
3 and/or support 
school operations?? 

 
These strategies will provide better technology for all users and provide a more stable infra-structure in which to work. 
 
 
 
 
 
 

 







  
 

INTERNET REGULATIONS AND RESPONSIBLE USE AGREEMENT 
 
For the STUDENT: 
 
 I understand and will abide by the above Regulations for Responsible Internet Access and 
Use.  I further understand that any violation of the regulations in these guidelines is unethical and 
may constitute a criminal offense.  Should I commit any violation, my access privileges may be 
revoked, school disciplinary action may be taken, and/or appropriate legal action may be 
incurred.  I agree to inform school authorities if I become aware of any violation of these 
guidelines. 
 
 
 
User’s Name (please print): 
 
 
 
 
User Signature:        Date: 
 
 
 
For the PARENT or GUARDIAN: 
 
(If you are under the age of 18, a parent or guardian must also read and sign this agreement.) 
 
 As the parent or guardian of this student, I have read these Regulations for Responsible 
Internet Access and Use.  I understand that this access is designed for educational purposes.  The 
Burlington-Edison School District has taken precautions to eliminate controversial material.  
However, I also recognize it is impossible for the Burlington-Edison School District to restrict 
access to all controversial materials, and I will not hold them responsible for materials accessed 
on or through the network.  I agree to inform the school if I become aware of any violation of 
these guidelines.  Further, I accept full responsibility for supervision if and when my child’s use 
is not in a school setting.  I hereby give permission to issue an account for my child and certify 
that the information contained on this form is correct. 
 
 
 
 
Parent or Guardian’s Name (please print): 
 
 
Parent or Guardian’s Signature: 
 
 




